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OVERVIEW 
& A FEW WORDS FROM THE DIRECTORS 
So, you’re going to facilitate a live participatory documentary! You probably haven’t done this before, so you have a few questions. 
We’ve written this script to answer some of those questions and to help you to prepare, but because this is a live and participatory 
event, it can turn out differently depending on the audience and the context in which its being screening. That’s OK.  

We made this a live film because we want to recreate, however, vicariously, the kinds of choices that real participants in the Maribor 
uprisings faced. We want members of the audience to have to speak to one another and decide collectively. We want them to 
consider the implications of the choices they’re making for their own lives. It’s best that “viewers”—which is really too passive a term 
for this form, but OK—feel that the decisions they are making have integrity, that is that they’re not being pushed toward one option 
or another. With this in mind, it’s probably best to maintain a neutral role as a facilitator. This means, try to avoid giving viewers the 
sense that you prefer that they make one choice or the other at the decision-points.  

Also, you’ll see that some of the choices the audience makes are more informational in nature, with questions such as, “Would you 
like to hear more about x?” We’ve tried to phrase these questions in such a way as to move through them quickly and to minimally 
disrupt the sense of being in the streets. Other choices are more narrative in nature, and these decisions will put viewers on a 
different storyline. These choices are also meant to spark more conversation, debate and/or reflection. We’ve color-coded these 
choices in green for clarity. 

You may have to adjust some of the remarks below to acknowledge recent political events that are relevant to your context and you 
should do so as needed. Facilitation is, however, primarily designed to help create an open, robust, and diverse conversation. The 
facilitator should not attempt to answer questions that may arise, turning instead to knowledgeable voices in the audience (which can 
be identified in advance, if you wish). If at any time you feel someone is dominating the conversation, try to bring in other voices by 
asking, “Does someone else see things differently?” 

OK, good luck! 

-Maple Razsa & Milton Guillén 
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ADVANCE PREPARATION 

RUN TIME 

The film itself runs 50 to 60 minutes excluding discussion. Event run times may therefore vary overall. We would suggest 

allowing 90 to 100 for a full event with discussion, but you may wish to extend this if you have a more politically engaged 

audience.  

 

SEATING 

If you are not in a traditional theater with fixed seating, you may consider alternative seating arrangements, including sitting 

in a circle during the final discussion. 

  

IDENTIFYING RESOURCES, LEADERS & EXPERTS 

If possible, identify local experts and community leaders with relevant experience and invite them to screening. In the 

future we will be adding more resources for people who have more questions about Maribor and the uprisings at 

www.mariboruprisings.org. 

SUGGESTED READINGS 

The following are suggested readings (and viewings) related to The Maribor Uprisings and issues surrounding the film and related 

events that can be used in a variety of courses in anthropology, politics, media studies, and area studies. 

 

THE FILM 

 

• Review in POV Magazine 

• Interview with Maple Razsa in The Brooklyn Rail  

 

SOCIAL AND HISTORICAL CONTEXT OF UPRISINGS 

• Slovenia’s social uprising in the European crisis: Maribor as periphery from 1988 to 2012,” Gal Kirn 

• “Crisis in Slovenia and the dispositions of the Uprisings” by Barbara Beznec, Danijela Tamše, Sara Pistotnik, Valter Cvijić, 
and Žiga Podgornik-Jakil  

• “Introduction: Occupy, anthropology, and the 2011 global uprisings,” by Jeff Juris and Maple Razsa 

• “Global Uprisings” a series of video reports from uprisings around the world, by Marianne Maeckelbergh and Brandon 
Jourdan 

http://povmagazine.com/articles/view/the-maribor-uprisings-a-live-participatory-film
https://brooklynrail.org/2017/09/film/Maple-Razsa-with-Duncan-Ranslem
http://www.stasisjournal.net/index.php/journal/article/view/66/106
http://teachingthecrisis.net/untitled/
https://culanth.org/fieldsights/63-occupy-anthropology-and-the-2011-global-uprisings
http://www.globaluprisings.org)/
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POLITICS OF IMAGES 

• "Beyond ‘riot porn’: Protest video and the production of unruly subjects," by Maple Razsa 

• “Street Scenes: The politics of revolutionary video in Egypt,” by Mark Westmoreland 

• “Where is this Place: Crowds, Audio-Vision, and Poetry in Postelection Iran,” Setrag Manoukian 

 

POLITICS OF UNRULY PROTEST AND RIOTING 

 

• “Reclaiming the right to the city: Reflections on the urban uprisings in Turkey,” by Mehmet Baris ̧ Kuymulu 

• “The old ‘new clothes’ of the French Republic: In defence of the ‘insignificant’ rioters,” by Yann Moulier Boutang 

 

VIOLENCE VS NONVIOLENCE POLEMIC  

• Chris Hedges critique of "violence" by anarchists,  

• David Graeber's response. 

 

 

 

 

 

 

 

 

 

 

file:///C:/Users/milto/Documents/MariborUprisings%20invoices%202018/Readings/Razsa_BeyondRiotPornPrint.pdf
file:///C:/Users/milto/Documents/MariborUprisings%20invoices%202018/Readings/Street%20Scenes_Westmoreland.pdf
file:///C:/Users/milto/Documents/MariborUprisings%20invoices%202018/Readings/Manoukian_.Where%20is%20this%20Place.pdf
file:///C:/Users/milto/Documents/MariborUprisings%20invoices%202018/Readings/Mehmet%20Bar─▒s╠º%20Kuymulu%20-%20Reclaiming%20the%20Right%20to%20the%20City.pdf
file:///C:/Users/milto/Documents/MariborUprisings%20invoices%202018/Readings/Boutang%20on%20French%20Rioters.pdf
http://www.truthdig.com/report/item/the_cancer_of_occupy_20120206
https://nplusonemag.com/online-only/online-only/concerning-the-violent-peace-police/
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PRE-SCREENING ICEBREAKER 

About 5 minutes before the film starts introduce yourself, explaining that you’ll be facilitating the screening, and ask everyone in the 
audience to find someone they don’t know. Have them ask that person the following questions: 

● What is your name? 
● Where are you from and where do you live now? 
● What is one memory you have of being in a crowd? 

THE SCREENING 

Historic Orientation (at official start time) 

• In the blur of our Facebook news feeds it can be difficult to step back and get perspective. It can be difficult to recognize 

that we are in the midst of a remarkable period of global uprisings: Cairo, Tunis, Istanbul, Athens, Madrid, Barcelona, 

Ferguson, Baltimore, Oakland, Standing Rock [feel free to modify this list to mention local or regional examples more 

familiar to your audience] 

• The Maribor Uprisings documents one uprising in this series of global uprisings. The protests you’ll see here tonight 

brought down the mayor of Maribor before spreading across the country and bringing down the national government of 

Slovenia. 

• But that’s all historic context. That’s all out there in the wider world. I want to turn now to what we’re going to be asking of 

you tonight here in this theater. 

 

Process Orientation: 

Participants in recent uprisings have embraced a number of directly democratic and anti-authoritarian decision-making practices--

and we have adapted some of these to help us navigate this politically and emotionally charged screening 

 

1. Decide Collectively: First, you will have to choose together how you participate at key moments in the film—and, like in life, 

there will be no going back from these decisions.  

2. Take Space and Make Space: If you are comfortable speaking up, leave time for others who may be less comfortable. If 

you are hesitant, try to step into the space created and speak up. 

3. Acknowledge Personal Histories: We all have our own histories and relationships with the police and with protest. For some 

of us, this film may be more personal and unsettling. For some of us this may just be experienced as entertainment. 

Remember we are all experts on our own experiences, respect others thoughts as you would have them respect your own. 

 

 



6 
 

Begin: 

To start the film, click the red star on the screen. The film will play through until it reaches the first decision point when the buttons for 
choices appear on the screen. Give these choices a moment to sink in, and then you’ll step in. You will help the audience choose for 
themselves and the film will present different information and footage based on of the audience’s choices. 

What follows is a breakdown of each time you’ll be asked to guide the audience through the film with instructions on what to do. It’s 
definitely best to watch the film through its various pathways and practice what you’ll say at these decision-points at least once 
before the screening. 

We have placed certain phrases below in bold text. These are instances where phrasing and word choice are important. When you 
present the film, please use these phrases as they are written if possible.  

Directions labeled OPTIONAL can be used to expand specific moments, or can be ignored to keep the pace of the film moving 
along. 

For simplicity of facilitation we’ve split the film into two distinct “timelines” based on the audience’s first choice.  

The rest is explained below: 
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THE FIRST CHOICE 

#1: The Hay Bale 

A. Ask the audience to raise their hand if they want to stay with the peaceful protesters in the square. Have the audience 
keep their hands raised, take a quick count. 

B. Then ask the audience to raise their hand if they want to follow the confrontational protesters rolling the hay bale. Take a 
quick count of them as well. If you see that there is a clear majority at a glance you can opt not to actually count hands. 

C. Announce whichever choice was the majority, select the option on the screen and continue accordingly. 
D. OPTIONAL: Invite a few members of the audience to share how they made the decision, noting that we will stay with our 

initial decision this time. If appropriate, read the following script: “Though we are all watching the same event, when it 
comes to making a choice we often place ourselves in different roles. Some will identify as a viewer, perhaps pushing 
the film towards what seems most exciting. Others will decide as members of the video activist collective, making 
choices based on what seems the most important to document for posterity. Finally, others will place themselves in the 
political reality of the situation documented in this film, deciding as activists with their personal safety and political hopes 
in mind. When asked to make your next choice in this film, ask yourself: What role am I using to participate and why?” 
Feel free to adapt this script based on what people have or have not said already in discussion. 
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“FOLLOW THE HAY” TIMELINE  

If the audience chooses to follow the confrontational protesters rolling the hay bale, use this timeline. If they do not, skip ahead to the 

Non-Violent Timeline on page TKTK. 

 
#2: Why So Angry 

A. Ask the audience to raise their hands if they want to hear why people are so angry, and take a quick count. The majority 
wins. (Usually a clear majority, if not ask who wants to continue on.) 

B. Announce to audience which option was selected and continue accordingly. 

#3: Aleš (pronounced Alesh) 

A. Select an audience member from one of the front rows. Ask their name. Tell them they will be deciding for everyone. Ask if 
they want to meet Aleš and hear his story, or if they want to continue on. 

B. Announce to the audience which option was chosen and continue accordingly. 

#4: Fight or Safety 

A. Ask the audience to raise their hand if they want to stay with those fighting to hold the square. Have the audience keep 
their hands raised, take a quick count. 

B. Then ask the audience to raise their hand if they want to go with those seeking safety. Take a quick count of them as well. 
C. Announce which side has the majority. Then ask for someone from the minority to explain to the audience why they chose 

their decision. Ask for another if the first person is brief or not very well argued. Alternately, ask for a few voices from each 
position if the vote is very close. 

D. OPTIONAL: Ask the audience if anyone has faced a similar choice in real life. Select an individual and ask them how they 
made their decision, and what the consequences of that choice were.  

E. Ask the audience to consider the argument of the minority, and ask them to cast their vote again. Repeat steps 4-A and 4-
B again.  

F. Announce the final majority and continue accordingly. 

#5: Helicopter 

A. Ask the audience to raise their hands if they want to experience what it’s like to be in the helicopter and take a quick count. 
The majority wins. (Usually a clear majority, if not ask who wants to continue on and count hands.) 

B. Announce to audience which option was selected and continue accordingly. 
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#6: First Impressions 

A. Tell the audience: We’ll reflect on the aftermath of the uprisings in Maribor in a moment. Before that we would like to hear 
some of your immediate responses to everything that just happened. 

B. Ask the audience to keep the questions we just heard from the narrator in mind. Then say: Raise your hand if you had a 

moment or image or decision from the film that really affected you. Select someone, and ask them what that image or 
moment was. Follow up their answer by asking: Why did that moment affect you? 

C. Ask if anyone reacted differently to that same image or moment, then ask them to explain why they felt that way. 
D. Repeat 6-B and 6-C two or three times, or until the audience seems like they want to move on. 
E. OPTIONAL: If it feels appropriate, ask Do you think that moment represented going to far? or Do you think that moment 

represented not going far enough? 
F. Let the audience know there’ll be more time to discuss soon and continue to the next section. 

 
Alternately 

 
A. Instruct the audience that you should use the time of the reflections and credits to develop some of your own questions 

based on what you have seen in the film and heard from the audience. 
B. After the credits give those who need to leave a brief moment to do so, and then open questions up to the audience. If 

needed, use some of the questions listed below.  
a. I’d like to hear your thoughts on the “uncomfortable question” from the film: How should society treat people 

who throw stones and engage in violent confrontation during a protest?  
b. Where do you personally draw the line when it comes to the use of force? Do you think it is acceptable for 

others to go beyond your personal tolerance? 
c. We are often inundated with protest, and violent videos of police brutality on the news and social media. How 

does watching this footage in a social setting compare to viewing it alone on your smartphone or computer? 
C. Encourage the audience to ask questions of itself, and moderate the discussion to make sure that no single person, 

demographic, or viewpoint dominates the discussion. Help identify resources for people to use if they want more 
information. 
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“STAY ON FREEDOM SQUARE” TIMELINE  

If the audience chooses to stay with the peaceful protesters in the square use this timeline. If they do not, go back to the Direct 
Action Timeline on page TKTK. 
 

#2: Sculpture 

A. Ask the audience to raise their hands if they want to learn more about the history behind this bulbous sculpture, and take a 
quick look to see if there is an obvious majority, if not count. The majority wins. (Usually a clear majority, if not ask who 
wants to continue on.) 

B. Announce to audience which option was selected and continue accordingly. 

#3: Katja 

A. Select an audience member from one of the front rows. Ask their name. Tell them they will be deciding for everyone. Ask if 
they want to meet Katja and hear their story, or if they want to continue on. 

B. Announce to audience which option was chosen and continue accordingly. 

#4: Fight or Safety 

A. Ask the audience to raise their hand if they want to stay with those fighting to hold the square. Have the audience keep 
their hands raised, take a quick count (unless there is an obvious majority). 

B. Then ask the audience to raise their hand if they want to go with those seeking safety. Take a quick count of them as well. 
C. Announce which side has the majority. Then ask for (or select) someone from the minority to explain to the audience why 

they chose their decision. If the vote is very close, ask to hear from a person or two from each position. 
D. OPTIONAL: Ask the audience if anyone from the minority has faced a similar choice in real life. Select an individual and 

ask them how they made their decision, and what the consequence of that choice were. 
E. Ask the audience to consider the arguments they have heard, and ask them to cast their vote again. Repeat steps 4-A and 

4-B again.  
F. Announce the final majority and continue accordingly. 

#5: Helicopter 

A. Ask the audience to raise their hands if they want to experience what it’s like to be in the helicopter and take a quick count. 
The majority wins. (Usually a clear majority, if not ask who wants to continue on.) 

B. Announce to audience which option was selected and continue accordingly. 
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#6: First Impressions 

A. Tell the audience: We’ll reflect on the aftermath of the uprisings in Maribor in a moment. Before that we would like to hear 
some of your immediate responses to everything that just happened. 
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others to go beyond your personal tolerance? 
c. We are often inundated with protest, and violent videos of police brutality on the news and social media. How 

does watching this footage in a social setting compare to viewing it alone on your smartphone or computer? 
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